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SHARE

Board of Directors Meeting
August 20, 2026
@ 12:30 pm
Virtual Meeting via Zoom

Agenda
[. Callto Order/ROl Call. oo Chairman, Mr. Cortney Burgess
[, INVOCATION .ttt e Rev. Maury Mattison
[Il. Approval of The Board Meeting Agenda
IV. Internal Collaboration Update.................. Mr. Ross Bowens, Emergency Home Repair
V. SHARE Board of Directors Mini Governance Training.........cccceveeeeevnenn. Chairman Burgess

VI. Approval of the Minutes: July 16, 2026, SHARE Board of Directors Meeting
July 14, 2026 SHARE Head Start Policy Council Meeting
VII. Approval of Personnel/ Human Resource Report for July 2026
e Approval of the 2026 Salary Schedule- Dr. Lekesha Benson
e Approval of the SHARE Retirement Celebration Policy- Dr. Lekesha Benson
VIIl. Approval of the Finance & Audit Committee Reports:
(Financial Statements, Credit Card Summary, CACFP Update)
e Approval of PY 2026 CSBG Full Allocation Memorandum- Mr. Stephen Stokes
IX. Approval of the Planning Committee Update (C.E.O. Department)
X. Approval of the Marketing & Resource Update/Donations Report
X1 President/CEO Update.......ccceveoeieeeeeeie e Ms. Pamela Sims
e Approval of Agency Credit Card Limit Increase
Program Reports:
Community Economic Opportunity- Ms. Tandy Bannister, Director
o Approval of the 2027 CSBG Program Priorities & Work Plan
Children & Family Development- Ms. Shannon Vaughn, Director
e Approval of HS 2026 Self-Assessment Report
XII. Chairman’s Report/UpPdate .....ccc.coevveeeeeeiee e Mr. Courtney Burgess
(Standing Committees and Strategic Plan Committee Reports)
Adjournment
Join Zoom Meeting link:
https://usO2web.zoom.us/j/81114571881 2pwd=fU2jyIwVvNg2yNdjomt2 WNOd8fUpsz. 1

Meeting ID: 811 1457 1881
Passcode: 807735

SHARE helps people and communities exit poverty and achieve economic stability


http://www.sharesc.org/

