é coilmumly SUNBELT HUMAN ADVANCEMENT RESOURCES, INC.
ction

PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

SHARE

254 South Pleasantburg Drive - Greenville, S.C. 29607
P.O. Box 10204 Greenville, S.C. 29603
Phone# 864-269-0700 - Fax# 864-295-6151

www.sharesc.org
Honorable, Isaac Johnson Ms. Pamela S. Sims, CCAP
Chairman, Board of Directors President/CEO
SHARE

VI.

VILI.

VI,

Board of Directors Meeting
September 28, 2023
12:30 PM

SHARE Board Room

SHARE’s Mission Statement
SHARE helps people and communities exit poverty and achieve economic stability

AGENDA

Call tO Order/ROI Call... .ottt et Chairman, Isaac Johnson
Invocation

Minutes: SHARE Board of Directors Meeting- August 17, 2023
SHARE Head Start Policy Council Meeting- August 15, 2023

Approval of Consent Agenda:

Finance and Audit Committee Report: Financial Statements, Credit Card Summary, CACFP Update
Personnel Committee Report| Planning Committee| Marketing and Resource Update

Approval of SHARE Salary Schedule and Pay Grades and Titles......c.ccccceveevevrevnnee. William Brooks
Chairperson, SHARE Personnel Committee

Approval of Extension of Audit Service with Martin Smith & Co., CPA”s .................. William Brooks
SHARE Finance and Audit Committee Representative

President/CEO UPAate.... ..ot ettt et ettt Pamela Sims
Program Reports:  Community Economic Opportunity- Tandy Bannister, Director
Children and Family Development- Shannon Vaughn, Director
1. Approval of PIR Summary Report
2. Approval of Self-Assessment Report

ChairmMan’s REPOIT ...ouviviiiee ettt ettt ettt et ettt ettt s et st teas st avas Isaac Johnson
Executive Session

Adjournment
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