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Board of Directors Meeting
November 16, 2023
12:30 PM

Board Room

SHARE's Mission Statement
SHARE helps people and communities exit poverty and achieve economic stability

AGENDA

Call £O OFAEI/ROI CAll..eeeeeeee e ettt et e ee s Chairman, Isaac Johnson
Invocation
Minutes: SHARE Board of Directors Meeting- October 19, 2023

SHARE Head Start Policy Council Meeting- October 17, 2023

Approval of Consent Agenda:
Finance and Audit Committee Report: Financial Statements, Credit Card Summary &
CACFP Report | Personnel Committee Report| Planning Committee| Marketing and Resource Update.

Special Presentation to Mrs. Yaniqua EYabi.........ccoooveioeiiieiee e Pamela S. Sims
President/CEO
Approval of the Proposed 2023/2024 SHARE Administration Budget .........cccoeoeeevveivereereinees William Brooks
Audit & Finance Committee

Approval of the Addendum to the SHARE Fiscal POIICES .......cccoovuioveeeeeeiie e William Brooks

Audit & Finance Committee

Approval of the Updated SHARE Head Start Policy Council By-laws.........ccccceevvviiviiiiiienn Shannon Vaughn
Director of Children & Family Development

President/CEO UPAAte......oooiieeecee ettt ettt e s ens et ettt era e ane Pamela Sims
SHARE Gala Update......ccoceee e Patrice Hawthorne, SHARE Gala '24, Chairperson
Program Reports: Community Economic Opportunity- Tandy Bannister, Director

Children and Family Development- Shannon Vaughn, Director

Ch@irMaN’s REPOIT ...iuie ettt ettt ek st s es et bt b ettt ettt es bbb Isaac Johnson

Adjournment
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